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OUTLINE 

Of  the  Working  Organization  of  the 
Cumberland  and  Pennsylvania 
Railroad  Company  in  the 
State  of  Maryland, 


The  working  organization  of  the  Cum¬ 
berland  and  Pennsylvania  Railroad  is  com¬ 
posed  of  three  principal  Departments,  viz : 
Transportation,  Machinery,  and  Road¬ 
way.  These  departments  are  each  immedi¬ 
ately  supervised  by  officers  designated  sev¬ 
erally  as  Master  of  Transportation,  Mas¬ 
ter  OF  Machinery,  and  Master  of  Road. 
There  is  furthermore  a  Cashier;  with  du¬ 
ties  to  collect  all  monies  due,  and  make  all 
disbursements. 

The  Supervisor  of  Trains  is  Chief  As¬ 
sistant  to  the  Master  of  Transportation, 
and  with  duties  wholly  upon  the  Road,  has 
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authority  over  all  Employes  engaged  in  the 
transportation,  and  will  enforce  strict  com¬ 
pliance  with  all  Rules  and  Regulations,  and 
whatever  further  control  may  be  necessary, 
for  the  safe  and  expeditious  movements  of 
the  Trains. 

Over  all  the  Departments  there  is  a  Gen¬ 
eral  Superintendent,  or  Vice  President 
acting  as  such,  whose  authority  is  next  only 
to  the  President  of  the  Company,  who  re¬ 
sides  in  New  York  City,  and  will  be  respect¬ 
ed  by  every  Employe. 
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SPECIAL  NOTICE. 


All  previous  Rules  and  Regulations  which 
I  are  inconsistent  with  those  contained  in  this 
I  Book  are  hereby  rescinded. 

I  It  is  understood  that  every  individual  who 
accepts  office  or  position,  or  remains  in  the 
service  of  the  Company,  assents  to  and  will 
obey  the  Rules  and  Regulations  provided ; 
and  that  the  compensation  received  for  serv¬ 
ices  rendered  will  cover  all  risk  and  damage 
received  from  any  cause  whatsoever  by  reason 
of  his  employment  by  the  Company. 

Special  Regulations  and  Time-Schedules 
j  for  running  Trains  will  be  issued  from  time 
to  time  as  may  be  deemed  necessary. 

JAMES  A.  MILLHOLLAND, 
Second  Vice-President, 
ALLAN  CAMPBELL, 

President. 
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GENERAL  RULES 
Of  the  Cumberland  and  Pennsylva¬ 
nia  Railroad  Company. 


I.  Ignorance  of  any  Rule  or  Regulation  j 
1  will  not  be  accepted  as  an  excuse  for  neglect 
I  of  duty. 

i  2.  Neglect  of  the  performance  of  any  duty 
i  is  not  excusable  even  though  unattended  with 
I  any  serious  consequences. 

I  3.  No  Officer  or  other  Employe  of  the 
j  Company  is  permitted  to  absent  himself  from 
'  his  post  without  permission  from  his  next 
j  superior  officer. 

4.  It  is  the  duty  of  all  employes,  when 
I  called  upon,  to  assist  in  the  removal  of  ob¬ 
structions  from  the  Track,  or  to  aid  Trains 
in  distress. 

5.  All  Employes  are  required  to  be  civil 
and  respectful  in  their  intercourse  with  each 
other,  and  polite  and  accommodating  as  far 
as  their  duties  will  permit,  to  the  Patrons  of 
the  Company. 

6.  All  Employes  who  are  faithful,  diligent. 
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temperate,  and  of  capacity  for  greater  respon¬ 
sibilities,  will  be  in  the  line  of  promotion. 

7.  The  drinking  of  spirituous  or  malt 
liquors  whilst  on  duty  is  prohibited.  Those  ! 
discovered  to  be  habitually  addicted  to  their 
use  will  not  be  retained  in  the  service.  In¬ 
toxication  on  duty  will  be  met  with  immedi¬ 
ate  dismissal. 

8.  All  Employes  are  required  to  report  to 
their  next  superior  officer  any  misconduct  or 
negligence  coming  under  their  notice  which  ^ 
affects  the  interests  of  the  Company  disad¬ 
vantageous!  y. 

9.  Employes  leaving  the  service  will  be 
required  to  deliver  up  the  property  of  the 
Company  which  may  have  been  entrusted  to 
their  care ;  and  if  the  same  shall,  from  im-  ; 
proper  or  negligent  use,  be  found  in  dama-  | 
ged  condition,  a  deduction  in  pay  due  will 
be  made,  to  cover  or  make  good  the  damage 
or  supply  new  article  in  its  place. 

10.  Disobedience  of  orders,  negligence, 
incompetency,  or  disreputable  private  char¬ 
acter  will  be  considered  sufficient  cause  for 
dismissal  from  the  service  of  the  Company. 


lo 


TRAIN  RULES, 


11.  All  Trainmen  are  required  to  report 
themselves  ready  for  duty  not  less  than  30 
minutes  before  starting  time  for  Trains. 

12.  The  Clock  in  General  Office  at 
Mount  Savage  shall  be  standard  Time,  and 
all  Watches  must  be  daily  regulated  in  ac¬ 
cordance  therewith. 

13.  No  deviation  from  regular  Rules  or 
Schedules  is  allowed  except  upon  the  written 
permission  of  the  Master  of  Transporta¬ 
tion  or  Supervisor  of  Trains. 

14.  No  train  must  be  started  from  or  pass 
a  Station  before  the  time  given  for  it  on  the 
Schedule. 

15.  Trains  must  not  exceed  rate  of  Speed 
indicated  by  the  Time-Schedules.  Speed 
must  be  reduced  on  approaching  Stations 
and  passing-points  with  other  trains;  at 
sharp  curves ;  where  tracks  are  worn  or  un¬ 
der  repair ;  particularly  at  Junctions  with 
Branches  and  Railroads  of  other  Companies 
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— and  so  controlled  as  to  Ije  able  to  stop 
before  any  accident  can  occur. 

1 6.  The  distance  of  one-half  mile  must 
be  preserved  on  descending,  and  one-fourth 
mile  on  ascending  gradients. 

17.  In  case  of  stoppage  of  trains  at  an 
unusual  place,  Conductors  will  immediately 
notify  following  trains  in  time  to  prevent 
run-in. 

18.  On  descending  gradients  the  brakes 
must  be  applied  at  each  car  of  a  freight  or 
tonnage  train  sufficiently  to  control  its  mo¬ 
tion  without  arresting  and  sliding  the  wheels, 
and  that  the  motion  of  the  whole  train  be  so 
restrained  that  its  tendency  is  to  stop¬ 
ping,  and  that  the  Locomotive  be  necessita¬ 
ted  to  use  a  small  quantity  of  steam  to 

;  haul  the  train  down  the  gradient, 
j  The  faithful  observance  of  this  Regulation 
I  is  required  from  all  Employes  engaged  upon 
I  the  trains — in  their  respective  positions. 

!  19.  Passenger  Trains  are  privileged  to 

track  over  all  other  trains  unless  ordered 
otherwise  st3ecially  by  Master  of  Trans¬ 
portation  or  Supervisor  of  Trains. 
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20.  Every  order  received  by  Telegraph, 
affecting  movements  of  Trains,  must  be  re¬ 
peated  back  by  party  receiving  it  to  party 
sending  it,  and  its  proper  understanding  be 
secured  before  it  is  acted  upon. 

21.  Every  reasonable  effort  must  be  made 
to  prevent  injury  to  persons,  live-stock  or 
other  property  which  may  be  in  the  way  of 
moving  trains. 

2  2.  Tonnage  trains  must  not  occupy  the 
Main  Track,  at  any  point,  within  ten  min¬ 
utes  of  time  for  any  regular  Passenger  Train 
which  uses  the  tracks  of  the  Company, 

23.  If  Tonnage  trains  are  unavoidably 
stopped,  or  compelled  to  move  slowly,  with¬ 
in  ten  minutes  of  time  for  a  Passenger  Train 
following,  the  Conductor  of  Tonnage  train 
will  send  a  Brakeman  back  in  time  to  warn 
the  Passenger  Train  and  prevent  run-in. 

24.  When  a  train  is  about  to  take  a  Siding 
for  the  purpose  of  laying  off  for  another  train 
or  trains,  it  will  draw  in  at  the  first  switch 
arrived  at,  and  not  back  into  Siding  unless 
Siding  is  joined  to  main  track  at  but  one  end 
only  or  cars  may  be  standing  upon  it. 
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25.  Trains  must  be  brought  to  a  full  stop, 
in  all  cases,  before  crossing  at  grade  the 
tracks  of  any  other  Railroad  Company  ;  and 
must  not  proceed  until  it  is  known  that  a 
safe  crossing  can  be  made. 

26.  Persons  who  are  not  Employes  of  the 
Company,  on  duty,  must  not  be  allowed  to 
ride  upon  the  Freight  or  Tonnage  trains 
without  written  permission  from  a  Chief  Of¬ 
ficer. 

27.  Neither  the  Engineman  or  Conductor 
must  allow  any  others  than  the  Master  of 
Transportation,  the  Supervisor  of  Trains, 
the  Master  of  Machinery  and  Shop  Fore¬ 
man,  the  Master  of  Road,  the  Despatch- 
ERS,  and  Train-hands  when  on  duty  and 
there  are  no  cars  attached,  to  ride  upon  the 
Locomotive  or  Tender  without  a  permit  from 
the  General  Superintendent. 

28.  The  orders  of  the  local  Train-Des- 
PATCHERS  will  be  obeyed  when  not  in  con¬ 
flict  with  such  special  orders  of  Master  of 
Transportation  or  Supervisor  of  Trains 
which  the  Despatcher  has  not  been  author¬ 
ized  subsequently  to  change. 
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2g.  Enginemen  and  Conductors  are  re¬ 
quired  to  report  to  the  Master  of  Trans¬ 
portation  or  Supervisor  of  Trains  each 
instance  of  neglect  of  Switchmen  to  show  i 
Signals  whilst  their  train  approaches  and  j 
passes  the  Switchman's  Station.  | 

30.  No  Employe — in  whatever  Depart¬ 
ment  of  the  Company's  service  he  may  be 
employed — must,  or  is  permitted  to  throw 
Tools  or  other  articles  from  or  to  the  Passen¬ 
ger  or  other  trains  whilst  they  are  in  motion. 

31.  If  a  train  has  stopped  on  a  street  or 
road-crossing  when  lying  off  for  other  trains^  } 
or  interrupted  in  its  progress^  it  is  the  duty  \ 
of  the  Conductor  to  cause  the  train  to  separate 
and  allow  clear  passage  over  the  crossings. 

32.  No  extra  Locomotive,  Car  or  Train 

must  move  upon  the  Road  unless  the  Con-  ^ 
diictor  holds  v/ritten  orders  defining  its  rights  j 
to  the  track.  [ 

33.  Conductor?  and  all  Trainmen  are  re-  | 

quired  in  all  cases  to  take  every  possible  ; 
precaution  for  the  safety  of  the  train  whether  ! 
provided  for  or  not  in  the  regulations.  | 
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34-  A  collision  of  Trains  in  no  case 
can  be  justified. 

35.  Whenever  in  doubt  take  the 
safe  course,  and  run  no  risks. 
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SIGNALS. 


36.  Red  signifies  danger,  and  command 

to  Stop. 

37.  Blue  or  Green  signifies  caution, 
and  to  move  slowly  with  sharp  lookout. 

38.  White  signifies  ^^all  clear,”  and  to 

keep  on. 

39.  One  short  blast  of  the  steam-whis¬ 
tle,  to  release  brakes  and  start. 

40.  Two  short  blasts,  in  quick  suc¬ 
cession,  to  apply  brakes  as  quickly  as  pos¬ 
sible  for  stopping. 

41.  Three  short  blasts,  for  backing 

Locomotive  or  Train. 

42.  Four  long  blasts,  to  call  the  Con¬ 

ductor  or  Brakeman  who  may  be  back  guard-  | 
ing  the  train.  i 

43.  One  long  blast,  at  approaching 
stations  and  crossings. 

44.  A  red  flag  by  day  or  a  red  light  by 
night,  carried  on  hind  end  of  train,  indicates 
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that  another  train  is  following  in  same  con¬ 
voy  and  on  same  time. 

45.  A  white  flag  by  day  and  a  clear  light 
by  night,  carried  on  hind  end  of  train,  indi¬ 
cates  that  no  other  train  is  following  in  same 
convoy  or  on  same  time. 

46.  Either  hand,  or  both,  moved  from 
breast  outward,  horizontally,  is  a  signal  to 
“  move  ahead.” 

47.  Hand  and  arm  moved  up  and  down, 
to  “Stop.” 

48.  Beckoning  motion  of  hand  and  arm, 
describing  a  half  circle  over  the  head,  to 

“Back.” 

49.  A  Lantern,  swung  with  circular  mo¬ 
tion  overhead,  to  “  move  ahead.” 

50.  A  Lantern,  raised  and  lowered  verti¬ 
cally,  to  “  Stop.” 

.51.  A  Lantern,  raised  and  held  in  that 
position,  to  “move  slowly.” 

52.  A  Lantern,  swung  from  right  to  left, 
to  “  Back.” 

53.  Trainmen  are  charged  however  to 
give  their  attention  to  all  signals,  whether 
understood  or  not,  and  to  stop  their  trains 
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I  as  quickly  as  possible  at  any  irregular  signals 
;  which  may  be  made  by  non-employes  who 
I  may  be  aware  of  danger  to  the  train  and 
i  make  excited  signals  to  prevent  occurrence 
I  of  accident. 
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RULES  FOR  STATION  AGENTS. 


54.  Station  Agents  are  under  the  orders 
of  the  Master  of  Transportation,  and 
report  to  him  on  current  matters  relating  to 
his  department. 

55.  They  will  report  to  the  General 
Superintendent  all  special  matters  of 
business. 

56.  They  will  take  charge  of  all  Goods, 
Baggage,  &c.,  brought  to  their  Station, 
either  for  shipment  or  delivery,  and  attend 
promptly  to  proper  disposition  of  same. 

57.  They  must  keep  such  accounts  and 
make  Statements  of  business  transacted  by 
them  in  such  form  and  at  such  times  as  may 
be  prescribed. 

58.  They  are  not  authorized  to  give  credit 
on  freight  charges,  sales  of  Tickets,  or  other 
revenues  of  the  Company,  and  are  held  in¬ 
dividually  responsible  for  the  funds  of  the 
company  in  their  hands. 
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59-  They  must  make  full  cash  settlements 
with  the  Cashier,  on  such  days  as  shall  be 
prescribed,  of  all  moneys  received  from 
Freight,  Tickets,  or  other  sources. 

60.  They  must  report  immediately  to 
Master  of  Transportation  each  and  every 
instance  of  missing  freight  or  baggage,  or 

I  any  received  in  bad  order. 

61.  They  must .  invariably  be  polite,  and 
accommodating  as  far  as  their  duties  will  per¬ 
mit,  to  the  patrons  of  the  Company— giving 
them  proper  information  and  every  reasona¬ 
ble  assistance. 

62.  They  must  be  at  their  post  from  the 
beginning  of  the  business  of  the  day,  and  at 
all  times  v/hich  are  necessary  or  for  the  ad¬ 
vantage  of  the  business  of  their  office,  or  the 

'  running  of  Trains. 

63.  They  must  not  absent  themselves  for 
a  day  or  part  of  a  day  from  their  post 
without  permission  from  the  Master  of 
Transportation  or  other  superior  officer. 

64.  They  must  open  their  Ticket  Offices 
for  the  sale  of  Tickets,  twenty  minutes  be¬ 
fore  expected  arrival  of  Passenger  Train,  and 
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must  not  close  the  same  until  the  train  is 
about  leaving  the  Station. 

65.  They  must  attend  constantly-^unless 
i  relieved  by  a  competent  assistant — at  their 
!  Telegraphic  Instrument,  for  the  purpose  of 

receiving  and  answering  promptly  all  mes¬ 
sages;  and  must  deliver  in  person  messages 
received  governing  running  of  Trains. 

66.  They  must  give  every  assistance  possi¬ 
ble  to  prompt  despatch  of  trains. 

67.  On  Sundays  they  must  be  at  their 
Telegraphic  Instrument  from  9.00  a.  m.  until 
dismissed  from  General  Office — to  receive 
any  special  orders,  or  for  other  urgent 
business. 

68.  They  must  remain  at  their  posts  until 
all  trains  upon  their  Division  have  finished 
their  trips  for  the  day,  unless  relieved  by 
special  permission. 
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RULES  FOR  DESPATCHERS. 


69.  Despatchers  report  to  the  Master  of^ 
Transportatoin,  and  receive  instructions 
from  either  him  or  the  Supervisor  of 
Trains. 

70.  They  are  required  to  see  that  Train¬ 
men  are  provided  with  full  sets  of  Signals 
and  take  their  places  at  proper  time  before 
starting  of  Trains ;  and  that  Trains  are  start¬ 
ed  promptly  in  accordance  with  general 
or  special  instructions. 

71.  They  must  not  give  any  orders  con¬ 
flicting  with  those  previously  issued  by  Has¬ 
tier  OF  Transportation  or  Supervisor  of 
Trains,  unless  subsequently  authorized  by 
either  of  the  latter  to  do  so. 

72.  They  will  be  held  responsible  for  all 
special  orders  given  by  them  which  conflict 
with  general  orders  or  regulations. 

73.  They  must  keep  accurate  accounts  of 
the  ^^time’’  or  service  of  Trainmen,  and  the 
mileage  of  the  Locomotives,  and  report  same 
daily  at  time-keeper's  office. 
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RULES  FOR  PASSENGER  TRAIN 
CONDUCTORS. 


74.  Passenger-train  Conductors  report  to 
the  Master  of  Transportation  and  re¬ 
ceive  orders  from  either  him  or  the  Super¬ 
visor  OF  Trains. 

“75.’ Their  orders  must  be  obeyed  by  all 
I  employes  upon  the  train,  excepting  the  En- 
I  gineman,  where,  in  his  judgment  the  safety 
of  the  train  whilst  running  may  be  endan¬ 
gered,  or  in  matters  regarding  the  care  or 
.  -  management  of  the  machinery  of  his  Loco¬ 
motive. 

I 

76.  They  must  be  polite,  and  accommo" 
dating  as  far  as  the  further  discharge  of  their 
duties  will  permit,  to  Passengers. 

77.  They  must  see,  before  starting  their 
train,  that  the  Bell-Cord  is  properly  attached 
to  the  Signal-Bell  on  the  Locomotive,  and 
is  extended  the  entire  length  of  and  secured 
to  the  rear  end  of  the  train. 
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78.  They  must  see  that  the  car  doors  are 
guarded,  that  no  disorderly  persons  are  ad¬ 
mitted,  and  that  Passengers  are  assigned  to 
proper  cars. 

79.  They  must  see  that  the  Brakemen  at¬ 
tend  properly  to  all  their  duties,  and  especial¬ 
ly  that  the  name  of  each  Station  be  called  out 
loudly  inside  each  car  after  the  train  has 
stopped;  and  that  the  Passengers  be  given 
every  reasonable  assistance  in  getting  on  and 
off  of  the  train. 

80.  They  are  responsible  for  the  proper 
heating  and  ventilation  of  the  Cars,  and  for 
the  Signals,  Lamps  and  Tools  entrusted  to 
their  care. 

81.  They  must  not  smoke  nor  allow  the 
Brakemen  to  smoke  whilst  on  duty. 

82.  They  must  not  ride  in  any  but  regular 
Passenger  car,  where  they  will  be  able  to 
render  polite  assistance  and  enforce  proper 
order. 

83.  They  will  command  the  assistance  of 
the  Brakemen  whenever  necessary,  and  not 
withdrawing  them  from  any  important  duty 
for  the  safety  of  the  train. 
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84.  They  will  require  a  ticket  or  payment 
of  fare  from  each  passenger  who  is  not  pro¬ 
vided  with  a  Free  Pass;  and  will  remove 
from  the  train,  at  the  next  Station,  any  par¬ 
ties  who  may  refuse  to  present  either. 

85.  They  must  make  daily  return  to  the 
Cashier  of  all  moneys  and  tickets  received, 
and  furnish  statements  regarding  same  in 
such  form  as  may  be  prescribed. 
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RULES  FOR  PASSENGER  TRAIN 
BRAKEMEN. 


86.  Passenger  Train  Brakemen  report  to 
the  Master  of  Transportation,  and  re¬ 
ceive  orders  from  either  him  or  the  Super¬ 
visor  OF  Trains. 

87.  They  are  under  the  orders,  of  the 
Conductor  whilst  upon  duty. 

88.  They  must  ride  upon  the  platform  of 
the  Car  whilst  the  train  is  in  motion,  and 
be  in  readiness  to  apply  as  many  Brakes  as 
possible  when  signaled  to  do  so. 

89.  They  must  attend  to  the  Stoves,  Water- 
tanks,  Lamps,  &c.,  of  the  Cars — keeping  the 
same  always  in  good  order — and  must  lend 
assistance  at  preparing  the  cars  neatly,  at  end 
of  the  trips,  for  the  return. 

90.  If  there  be  but  one  Brakeman  upon 
the  train  he  will  ride  upon  the  last  car,  and 
not  leave  the  same  unless  for  a  short  time  to 
attend  to  his  duties. 
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91.  They  must  promptly  call  out,  inside 
each  ("ar,  the  name  of  the  Station  at  which 
the  train  has  stopped. 

92.  They  must  guard  the  doors  at  Stations 
and  permit  none  but  orderly  persons  to  enter 

!  the  cars. 

I  93.  They  must,  at  all  Stations  where  tick- 
:  ets  are  sold,  require  Passengers  to  show  tickets 
■  before  entering  the  cars. 

94.  They  must  be  civil  and  respectful  to 
•  Passengers  and  lend  assistance  to  them  in 
j  getting  on  and  off  the  trains. 

95.  They  must,  without  using  unnecessary 
:  violence,  assist  the  Conductor  at  ejecting 

disorderly  persons  from  the  train. 
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RULES  FOR  FREIGHT  AND 
TONNAGE  TRAIN 
CONDUCTORS. 


96.  Freight  and  Tonnage  Train  Conduc¬ 
tors  report  to  and  receive  instructions 
from  either  the  Master  of  Transportation 
or  Supervisor  of  Trains. 

97.  In  addition  to  their  fitness  to  discharge 
the  practical  duties  of  their  position  they 
must  be  able  to  read  and  write  the  English 
Language  and  to  understand  the  use  of  and 
be  provided  with  an  approved  Watch  or 
Time -Piece. 

98.  They  are  required  at  all  times  to  have 
in  their  possession  a  copy  of  the  Rules  and 
Regulations  of  the  Company^  and  of  the 
most  recent  Time-Schedule. 

99.  They  will  have  charge  of  the  move¬ 
ment  of  the  Train,  and  all  employes  en¬ 
gaged  upon  it.  The  Engineman  v/ill  not 
however  obey  any  order  which  in  his  judg¬ 
ment  would  endanger  the  safety  of  the  train 
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whilst  running,  or  conflict  with  his  judg¬ 
ment  in  matters  regarding  the  care  or  man¬ 
agement  of  the  machinery  of  his  Locomo¬ 
tive. 

100.  They  must  exhibit  to  the  Engineman 
all  special  orders  received,  and  be  sure  that 
they  are  understood  alike  by  both  Conduc¬ 
tor  and  Engineman  before  any  one  is  acted 
upon. 

101.  They  are  held  responsible  for  the 
movements  of  the  trains  under  all  general 
and  special  orders,  and  by  the  exercise  of 
every  reasonable  precaution  for  its  safety 
whether  provided  for  or  not  in  the  Rules. 

102.  They  are  responsible  for  excessive 
Speed  on  descending  gradients. 

103.  They  are  responsible  for  the  ad¬ 
justment  of  all  Switches  used,  and  must  lock 
all  such  as  are  provided  with  Locks. 

104.  They  must  report  to  their  next  su¬ 
perior  officer  all  instances  of  insubordina¬ 
tion  or  improper  conduct  upon  the  part  of 
any  of  the  employes  upon  their  train. 

105.  They  are  required  to  receive  from 
the  party  shipping,  or  the  authorized  agent, 
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the  Manifests  of  Loads  or  Goods  taken  with 
their  trains,  and  to  deliver  same  to  the  proper 
consignees,  or  authorized  agent,  into  whose 
charge  the  Tonnage  or  Goods  are  delivered. 

106.  They  must  ride  upon  the  last  car  of 
their  trains,  and  are  not  to  leave  their  post 
whilst  the  train  is  in  motion,  nor  at  any 
time  whilst  on  duty,  unless  their  presence  is 
more  important  for  the  time  elsewhere,  and 
then  only  after  placing  a  Brakeman  in  his 
place  to  serve  until  his  return, 

107.  They  must  see  that  their  trains  are 
thoroughly  guarded  in  each  direction,  from 
^‘run-in,’'  in  case  of  stoppage  or  detention 
at  unusual  place  upon  the  road. 

108.  They  must  report  to  the  Master  of 
Transportation  or  the  Supervisor  of 
Trains  all  accidents  which  have  occurred  to 
their  trains,  and  give  most  carefully  particu¬ 
lars  of  loss  of  life,  if  any. 

109.  They  are  particularly  commanded  to 
guard  their  trains  from  coal-stealing  or  other 
depredations,  and  must  require  the  assistance 
of  their  Brakemen,  if  necessary,  to  pre¬ 
vent  the  same.  Trainmen  who  are  themselves 
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discovered  at  such  practices  will  be  immedi¬ 
ately  dismissed  from  the  service  of  the 
Company;  and  be  liable,  furthermore,  to 
legal  prosecution. 

no.  They  mmst  carefully  collect  all  loose 
‘"couplings”  and  “coupling-pins,”  whether 
in  good  condition  or  not,  and  only  reserving 
a  sufficient  quantity  for  ordinary  use  must 
return  the  surplus  to  the  charge  of  the  Mas¬ 
ter  OF  Machinery  or  Shop  Foreman. 

111.  They  must  report  to  the  Master  of 
Transportation  or  Supervisor  of  Trains 
all  broken  cars  received  from  the  mines,  and 
those  delivered  to  any  connecting  Rail¬ 
road  Company,  with  the  circumstances 
which  occasioned  the  breakages. 

1 1 2.  They  are  not  permitted  to  “change 
off”  with  other  Conductors,  either  at  com.- 
mencing  or  during  the  progress  of  the  trip, 
without  permission  from  either  the  Master 
OF  Transportation  or  Supervisor  of 
Trains. 
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RULES  FOR  BRAKEMEN. 


1 1 3.  Brakemen  report  to  and  receive  in¬ 
structions  from  either  the  Master  of  Trans¬ 
portation  or  Supervisor  of  Trains. 

1 1 4.  They  are  under  the  direction  of  the 
Conductor  whilst  upon  the  Train,  and  will 
discharge  such  duties  as  the  latter  may  as¬ 
sign  them,  either  for  the  control  and  safety 
of  the  train  whilst  running,  or  as  assistance 
in  cases  of  difficulty. 
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RULES  FOR  SWITCHMEN. 


1 15.  Switchmen  report  to  and  receive 
instructions  from  either  the  Master  of 
Transportation  or  Supervisor  of  Trains. 

1 1 6.  They  are  required  to  follow  faith¬ 
fully  all  general  and  special  instructions 
given  them  relative  to  signals  to  Trains  and 
the  adjustment  of  Switches,  and  to  pre¬ 
vent  collisions  or  run-ins  by  the  exercise  of 
the  greatest  vigilance  and  activity. 

1 1 7.  They  must  show  appropriate  signals 
to  all  trains  which  may  approach  and  be 
passing  their  Station. 

1 1 8.  They  must  give  the  proper  signal  to 
bring  to  a  Stop  all  trains  which  may  be  ap¬ 
proaching  a  Junction  at  the  same  time  from 
the  same  or  opposite  directions,  and  not 
signal  to  any  train  or  trains  to  proceed  until 
all  have  come  to  a  full  stop. 

1 19.  They  must  notify  each  train  which 
closely  follows  another  one,  or  when  any 
other  obstruction  to  the  track  is  known. 
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120.  They  must  keep  their  Signals  in 
neat  and  proper  order  continually,  and  re¬ 
new  the  same  whenever  much  worn  or 
indistinct. 

1 2 1.  They  must  repiort  to  Master  of 
Transportation  each  and  every  case  in 
which  their  Signals  are  disregarded. 


! 


35 


RULES  FOR  ENGINEMEN. 


12  2.  In  addition  to  the  ordinary  practical 
qualifications,  all  -Enginemen  must  be  able 
to  read  and  write  the  English  Language  and 
to  understand  the  use  of  and  be  provided 
with  an  approved  Watch  or  Time-piece. 

123.  They  are  under  the  orders  of  the 
Officers  of  the  Transportation  Depart¬ 
ment  when  bn  duty  upon  the  Road,  and 
under  those  of  the  Machinery  Department 
when  in  Shops  or  Engine-Houses. 

124.  They  will  receive  instructions  from 
the  Master  of.  Machinery  and  his  Assistant 
as  to  the  care  ,Qf  the  Machinery  of  their 
Locomotives  and  the  economical  and  proper 
use  of  supplies. 

125.  They  are  required  at  .all  times  to 
have  in  their  possession  the  Book  of  Rules 
and  Regulations  of  the  Company,  and  a 
copy  of  the  most  recent  Time-Schedule. 

126.  They  are  responsible  for  the  observ¬ 
ance  of  all  Rules  and  Regulations  for  ..the 
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running  of  Trains,  as  far  as  can  be  controlled 
in  their  position,  and  are  particularly  en¬ 
joined  to  be  watchful  of  all  Signals  and 
faithful  in  obeying  them, 

127.  They  must  exercise  every  care  of  j 
their  Locomotive  in  the  management  of  its  | 
machinery  whilst  running,  and  attention  to 
its  wants  v/hilst  ^Haying-over.” 

128.  They  must  make  themselves  ac¬ 
quainted  with  the  condition  of  all  the  parts 
of  their  Locomotives,  and  not  undertake  to 
make  use  of  them  unless  satisfied  of  their 
safe  and  proper  condition. 

129.  They  must  use,  and  direct  the  use  of 
fuel,  oil,  tallow,  waste  and  other  supplies 
with  the  greatest  economy  consistent  with 
the  proper  care  of  the  machinery  and  per¬ 
formance  of  duty. 

130.  They  must  not  allow  the  steam  pres¬ 
sure  in  the  boiler  to  rise  above  no  Pounds. 

131.  They  must  not  permit  any  fire, 
wood,  coal,  waste  or  other  articles  to  be 
thrown  from  their  Locomotives  or  Tenders 
whilst  running. 

132.  They  must  not  use  the  Steam- Whistle 


I  excessively — never  for  dilatory  trainmen — 
!  nor  any  occasion  other  than  for  necessary 
!  signals,  and  alarms  to  prevent  injury  to  per- 
I  son  or  property.  After  sotinding  the  Whistle 
I  for  Stations  and  Road-Crossings  the  Bell 
I  must,  ordinarily,  be  sounded  until  they  are 
I  passed. 

i  133.  They  must  avoid  as  much  as  possible 
I  the  use  of  the  whistle,  opening  the  cylinder- 
i  cocks,  or  blowing  off  steam  when  in  close 
proximity  to  streets  or  roads  whete  horses 
are  used. 

1 34.  They  must  see  that  the  Bell  is  sound¬ 
ed  continually  whilst  moving  within  the  lim¬ 
its  of  all  incorporated  Cities,  and  whilst 
passing  Villages  and  Road-Crossings.  With 
Passenger  trains  it  must  also  be  sounded  on 
I  arriving  at  and  leaving  Stations, 
i  135-  Speed  must  be  reduced  to  rate  of  six 
!  miles  per  hour  whilst  moving  through  Incor¬ 
porated  Cities. 

136.  They  will  be  held  equally  responsi¬ 
ble  with  the  Conductor  for  the  safety  of  the 
train  under  the  observance  of  all  general  and 
special  running  regulations  or  orders. 
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137.  They  must  report  to  the  Master  of 
Transportation  each  and^’every  instance 
wherein  Conductors  or  Trainmen  neglect  or 
refuse  to  co-operate  with  them  in  controlling 
the  movement  of  the  Train  upon  descending 
Gradients  in  accordance  .  with,.  Regulation 
Number  18. 

138.  They  , must  not  leave  their  Locomo¬ 
tive  during  the  trip,  or  whilst  upon  duty, 
except  in  cases  of  absolute  necessity,  and 
then  only  by  leaving  the  Fireman  or  some, 
other  competent  person' in  charge  of  it. 

139.  They  are  prohibited  .changing  Lo¬ 
comotives  with  other  Enginemen  without 
permission  from  the  Master  of  Machinery, 
Master  of  Transportation  or  Supervisor 
OF  Trains. 

140.  They  must,  at  end  of  each  trip,  in¬ 
spect  thoroughly,  as  far  as  possible,  all  parts 
of  their  Locomotive,  and  especially  the 
^^spark-arresters”  and  ‘^ash-pans,”  and  re¬ 
port  to  the  Master  of  Machinery,  or  Shop 
or  Engine-House  Foreman,  whatever  may 
be  in  defective  order. 
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RULES  FOR  FIREMEN. 

1  1 41.  Firemen  report  to  and  receive  in- 

r  structions  from  the  Master  of  Machinery. 

142.  They  are  under  the  direction  of  the 
Enginemen  when  upon  the  Road,  and  of 

i  the  Shop  or  Engine-House  Foreman  whilst 
laying  over. 

143.  They  are  required  to  be  properly 
economical  in  the  use  of  supplies,  and  to 

■  assist  in  the  cleaning  of  and  keeping  their 
Locomotives  in  neat  condition.  Their  pro¬ 
motion  to  the  position  of  Enginemen  will 
depend  much  upon  their  faithful  discharge 
of  these  duties. 

144.  They  must  not  clean  fire  from  their 
fire-boxes  or  ash-pans  out  upon  the  road 
whilst  the  Locomotive  is  in  motion ;  and  are 
most  particularly  cautioned  against  disturb¬ 
ing  the  fires  so  as  to  occasion  any  droppings 
from  them  whilst  passing  over  bridges  or 
trestlings. 
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145-  They  will  give  every  needed  assist¬ 
ance  possible,  which  does  not  conflict  with 
their  duties,  to  the  safe  and  expeditious 
management  of  the  Train. 
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RULES  FOR  SHOP  FOREMEN. 


146.  Shop  Foremen  report  to  and  receive 
their  instructions  from  the  Master  of 
Machinery. 

147.  They  are  responsible  for  the  Ma-' 
chinery  and  Tools  of  the  Shops  under  their 
charge,  and  must  require  them  to  be  kept 
clean  and  in  order. 

148.  They  are  resppnsible  fo'r  the  charac¬ 
ter  of  the  work  executed  under  their  charge. 

149.  They  are  required  to  enforce  disci¬ 
pline  among  the  workmen  and  see  that  they 
are  diligent  in  the  discharge  of  their  duties, 
and  that  the  operations  of  the  Shop  are  con¬ 
ducted  with  system  and  economy. 

150.  They  are  required  to  see  that  all 
stores^  are  used  with  economy,  and  that  Lo¬ 
comotives  and  Cars  are  correctly  charg^ed 
with  whatever  is  furnished  them. 

15 1.  They  are  required  to  attend  to  the 
reports  of  the  Enginemen  at  the  ends  of 
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their  trips,  and  cause  all  requisite  repairs  to 
be  made  to  the  Locomotives. 

152.  Theyhnust  not  make,  nor  permit  to 
be  made,  any  changes  in  the  general  ar¬ 
rangement  or  details  of  Engines  or  Cars 
without  special  orders  from  the  Master  of 
Machinery, 

153.  They  must  see  that  alL  workmen 
under  their  charge  are  at,  their  proper  places 
ready  to  commence  work  at  the  exact  time 
specified,  and  that  they  continue  their  duties 
fully  until  the  signal  for  leaving  off, 

154.  They  must  not  permit  strangers,  or. 
employes  off  duty,  to  renriain  in  the  Shop  if 
they  converse  with  or  interfere  with  the 
workmen  on  duty. 

155.  Their  services  must  be  at  the  com¬ 

mand  of  the  Master  of.  Machinery  or 
other  Chief  Officer  of  the  Company  at  any 
and  all  times  needed.  .  * 
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RULES  FOR  ROAD  FOREMEN. 


i  156.  Road  Foremen  report  to  and  receive 
I  instructions  from  the  Master  of  Road. 

157.  They  have  charge  of  the  Tracks, 
Bridges,  Telegraph  Lines  and  Watering- 
Stations  on  their  respective  Sections,  and 
are  responsible  for  the  condition  of  the 
same. 

158.  They  must  walk  over  and  examine  the 
Tracks,  &c.,  not  less  than  twice  per  week, 
and  must  report  to  the  Master  of  Road 
the  existence  of  any  defects  which  they  have 
not  the  means  to  remedy. 

159.  They  must  each  appoint  a  compe¬ 
tent  man  to  be  designated  as  Road  Watch¬ 
man  ;  whose  duty  it  will  be  to  walk  not  less 
than  once  per  day  over  the  entire  Section 
— and  in  dangerous  weather  oftener — for  the 

:  purpose  of  examining  the  condition  of  the 
I  Tracks,  Switches,  Bridges,  Telegraph  Lines, 
j  Watering-Stations,  &c.,  and  to  tighten-up 
all  loose  Bolts  in  Rail-joints,  ram-up  loose 
6 
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Cross-ties,  drive  Spikes  which  have  raised, 
examine  the  fixtures  of  Switches,  and  make 
all  such  adjustments  as  will  secure  the  safety 
and  efficiency  of  each  and  every  fixture 
necessary  to  the  safe  and  expeditious  passage 
of  Trains.  All  defects  which  he  has  not  the 
means  to  remedy  he  will  report  immediately 
to  his  Road  Foreman. 

I  i6o.  Carelessness  upon  the  part  of  the 

j  Road  Watchman  will  not  relieve  the  Road 
Foreman  from  responsibility. 

161.  They  must  keep  a  correct  account  of 
the  Time  or  Service  of  each  Workman  un-. 
der  their  charge,  and  also  of  the  quantities 
of  material  used  and  on  hand,  and  report 
the  same  to  the  Master  of  Road  at  such 
times  and  in  such  forms  as  shall  be  pre¬ 
scribed. 

162.  They  may  discharge  or  suspend 
any  employe,  under  their  charge,  for  un¬ 
faithfulness  or  improper  conduct,  but  must 
immediately  report  the  occurrence  to  the 
Master  of  Road  for  his  approval;  and 
must  not  employ  more  than  the  regular  force 
allowed,  without  his  consent. 
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163.  riiey  are  responsible  for  the  preser¬ 
vation  of  and  economical  use  of  all  Tools 
and  Materials  upon  their  Sections. 

164.  They  must  not  allow  old  Rails, 
Cross-ties,  &c.,  to  remain  scattered  along 
the  Road,  but  have  them  cleaned  up  prompt¬ 
ly  and  piled.  All  scrap,  materials  lost  from 
Locomotives  and  Cars,  and  other  movable 
materials,  must  be  taken  to  their  Head¬ 
quarters  to  await  further  disposition  of  them 
as  may  be  required. 

165.  They  must  carefully  observe  the  Sig¬ 
nals  carried  by  Trains,  and  be  sure  that  all 
trains  running  on  same  Schedule  have  passed 
before  obstructing  the  Track. 

166.  Anything  which  interferes 
with  the  safe  passage  of  Trains  is 
an  obstruction,  and  the  Road  Foreman 
will  be  held  responsible  for  the  proper 
placing  of  Signalmen  or  Danger  Signals 
when  such  are  occasioned  in  the  execution  of 
their  work. 

167.  They  must,  with  the  Workmen  under 
their  charge — or  so  many  of  them  as  can  be 
safely  spared  from  their  work — render  prompt 
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assistance  in  all  cases  of  accident  or  delay  to  ! 
trains,  and  put  themselves  under  the  com-  | 
mands  of  the  Wrfx'king  Master  as  soon  as  | 
latter  arrives  at  the  scene  of  an  accident.  | 

j  1 68.  They  must  render  any  assistance  de- 
I  manded  by  any  Officer  or  Agent  of  the 
I  Company  or  Conductor  of  Train,  and 
I  report  the  occurrence  to  the  Master  of 
!  Road. 

I  169.  'Fhey  must,  in  rainy  or  thawing 
I  weather,  place  Watchmen  at  all  points  where 
!  danger  to  Trains  is  to  be  apprehended ;  and, 
j  during  dry  weather,  at  Bridges,  when  there 
I  is  danger  of  their  taking  fire  from  passing 
Locomotives. 

1 70.  They  must  place  Watchmen  to  guard 
Coal  or  other  property  left  on  the  Road 
from  an  accident. 

1 71.  They  must  bear  in  mind,  on  the 
whole,  the  fact  that  the  Roadway  and  various 
Fixtures  under  their  charge  are  for  the  pur¬ 
pose  of  accommodating  safe  and  expeditious 
Transportation,  and  that  therefore  all 
reasonable  efforts,  whether  prescribed  or  not 
by  Rule,  must  be  made  to  secure  that  end. 
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